
 
 

Report from the Chair for the 2017 AGM 
 

Overview 

We do seem to be very lucky with the weather at the Winter Fair. Our biggest fear is for a combination of 
wind and rain, but this year again there was no rain, and little wind, and so we didn’t have the worries 
that we had before the 2015 Fair. The scope of the Fair was much as it had been in 2015, with craft 
stalls at Donkey Common, Ditchburn, and again on Mill Road itself; at the Broadway in Romsey, at the 
end of St Barnabas Road and at the entrance to the depot in Petersfield. Most of the Food Fair stalls 
were in Gwydir Street car park, with a few at Donkey Common and on St Barnabas Road.  

Both the Fire Engine pull and the mid-day Parade took place again this year: the theme of the parade 
was “Over the Rainbow”, which allowed local primary schools to participate in multi-coloured dance 
routines along the road. We also had a dog show on Petersfield, and although I was apprehensive about 
excited children mixing with excited dogs at the end of the parade, everything passed off smoothly.  

Great Eastern Street car park was used only for a couple of stalls, partly because it is impossible to 
ensure that cars do not park there on the day, but also because it is a little tucked away. It was used, 
however, for the construction of a community willow sculpture during the day. Bharat Bhavan was again 
used for a programme of dance, with Reggae music in Lloyds Bank car park. The Total Arts Film 
Festival took place in the Salvation Army Centre, and Mill Road Art was again organised in the Drama 
Centre in Covent Garden. As always, there was music all along the road at more than a dozen busking 
spots. 

As far as we can judge, the attendance was at least equal to that of the previous few years; in the early 
afternoon it was impossible to see any of the road from the bridge looking either towards Romsey or 
Petersfield. As usual Arco Iris provided a wonderful finale with an enthusiastic final parade from the 
bridge to Donkey Common. 

 

Organisation 

As always I must thank the Committee for the huge amount of work that they put into organising the Fair. 
The committee consisted of the Chair (split into two, Andrew Phillips and Fiona Smith), Secretary 
(Isabelle Geisthardt), Treasurer (Jim Woodhouse), PR and Marketing Officer (Marisa Crimlis-Brown), 
Kate Collins (Stalls) and Jon Mills (Events), David Arnold (Infrastructure), Caro Wilson (Brochure) and 
Tom Hanrahan (IT). Abdul Arain is now a patron of the Fair. The composition and size of the Committee 
will be discussed later. I would like to give special thanks to Fiona, Jon and Caro who will be stepping 
down this year, Caro after being on the committee since the start of the fair. 

I must again emphasise that the role of the Committee is primarily to provide the infrastructure within 
which all the activities of the Fair take place: arranging marquees, road closure, health and safety, 
stewarding and stalls together with a timetable for all the events on Mill Road. There is a clear distinction 
between the general coordinating role and organisation of the Committee, and the more detailed 
organisation of the individual events that take place on the day of the Fair. Good examples of such 
events are the organisation of the Dog Show by Irene Viezzoli, dance by Emma Louise Campbell, Mill 
Road Art by Jim Carrington, and the community willow sculpture by Mike Bekin and Alex Jelly. 

 

 



 

Issues 

Although a vital element to the success of the Fair over the last few years has been the road closure, the 
actual closing and opening raise some safety concerns.  We were unable to replace Jonathan 
Goodacre, and so I had to stand in as Safety Officer, although this was very much a nominal role with 
expertise provided by Eddie Barcan of Splendid Events. The Safety Advisory Group, as usual gave 
support and advice to ensure we addressed possible problems, although we did have to pay for a police 
presence. I think the problems occurring during the re-opening of the road were less of an issue in 2016, 
although it is worrying just how impatient some drivers can be, and how unaware some pedestrians. 
However, I would like to thank the traders for clearing the pavements in good time, and for ensuring that 
they did not set up their stalls before the road closed in the morning. 

Last year I said that if we wanted to continue to organise a parade that involves involve local schools 
and community groups we would have to find a better model for both the organisation and the funding. 
This we did, thanks to Michelle Smith who organised workshops for local schools, and the City Council 
who provided the smaller amount of funding needed for this less commercial parade. 

This year the Fair itself had a significant deficit, as set out in the Treasurer’s report.  This is the result 
partly of a fall in donations by local businesses combined with an increase in costs as a result of having 
to pay for the police presence and the safety coordinator, but also results from a drop in the income from 
stalls.  Stall numbers were about the same for the food stalls, but down for the non-food stalls because 
we did not use Great Eastern Street (too tucked away) or the front of Regent (a dispute about 
ownership).  
 
This raises an important issue. As a result of the increasing popularity and visibility of the Fair the 
number of applications for stalls is increasing while the number of spaces is fixed, and the allocation of 
spaces is becoming more political. We therefore intend as a matter of policy to restrict the number of 
charity stalls, placing the emphasis on local charities and community groups (such as Jimmy’s) rather 
than major national charities and religious groups. We will continue to make sure that we give priority to 
local applicants (by postcode), and in future will give priority to political parties or organisations with a 
significant local presence. This also ties in with our insurance cover. 

For the future, the most important question concerns the organisation of the fair. This year it was very 
apparent that a number of the jobs undertaken by members of the Committee are too much of an 
imposition for a single person working on a part-time voluntary basis. We have given some thought to 
the way in which we might organise the fair more effectively, and have come to the conclusion that the 
Committee needs to be larger to allow some of the work to be undertaken by small groups rather than by 
individuals. This has already happened to some extent in the case of the organisation of the stalls, but 
needs to be extended to cover the organisation of events and venues along Mill Road, and also to the 
recruitment and organisation of volunteers.  

This last is a major job. We need at least 100 volunteers on the day to act as road stewards, to man the 
control centre, to put up and take down the signage, to monitor the stall venues, to guide stallholders at 
the beginning of the day, and to clear up at the end of the fair. All too often it has been the Committee 
clearing up the marquees when everyone else has disappeared. We should, however, recognise the 
help we had from Booking.com, who supplied 12 road stewards, from students from Abbey School at the 
start, and from volunteers from Sainsburys. 

In order to manage the volunteers, we need to recruit more local residents who can help in the months 
before the fair. A small group working with potential volunteers, making sure they are available well 
before the fair and assigning them to different activities, would be an enormous help in preventing panic 
in late November 

 

Special thanks 

We are very grateful to Andrew Bush of Bush Property Sales for his continued and generous support. It 
is certainly the case that the Fair would flounder if we could not rely on his funding. This year we had 
very valuable additional sponsorship from Anglia Ruskin University, St Andrew’s Bureau, Al Amin, Le 



Gros Franck and Cambridge Classics. Many of the Cambridge Colleges also contributed generously to 
the Fair, and all these are thanked specifically on the website. The City Council generously gave us a 
grant to cover the cost of workshops as part of the preparation for the parade. Our “Friends of the Fair” 
initiative, where local residents make out a standing order to the Fair, is slowly generating useful income. 

We also had great help before and during the event from many people. I would like to thank in particular 
Rick Enns, Hilary Costello, Frances Platt, Jackie Duckworth, Mike Bekin and Alex Jelly for their help in 
the organization of the stalls, Donna and Simon Powell, Judith Salmon for helping with the buskers, Pete 
Harrison for an amazing reggae stage at Lloyds Bank car park and Irene Viezzoli for arranging the dog 
show. The parade was led by Michelle Smith of Creative Movements, Cambridge, with help from the 
people at Wardrobe and Scrapstore. The dance programme was run by Emma Louise Campbell of 
Razzamataz Theatre Schools. 

We must thank Steve Linford, who again designed and produced the eye-catching full-colour brochure. 
Thanks should also go to those who put huge efforts into delivering this brochure two weeks before the 
Fair, including Eileen O’Brian at the Six Bells and Susie Hinchcliffe at the Earl of Beaconsfield who let us 
use their premises for sorting and collection, and most importantly, Caroline Bent who organised the 
whole thing. We are very grateful to all these people, as we are to those volunteers who actually did the 
delivery.  

Publicity plays a big part in the success of the Fair: Cambridge Edition (media sponsor) Cambridge 
News, Cambridge 105 and BBC Cambridgeshire all helped Marisa Crimlis-Brown to spread the word. 

There are many other people who make our lives a lot easier. It is a pleasure to thank Nicholas Hall and 
Jacquelyn Roberts of The Salvation Army Community Centre for making space available, Andrew Ade-
Kunle at The Baptist Church for hosting the Fair HQ on the day of the Fair, Sam Motherwell for his 
generosity in allowing us to use his illustrations and Jim Carrington for organising the highly successful 
Mill Road Art exhibition in the Drama Centre in Covent Garden (by kind permission of Anglia Ruskin), 
together with Will Baker who has day to day responsibility for the Drama Centre and gives his time 
generously before and on the day. I would also like to thank the staff of Ditchburn House, who make life 
so easy for the Opening Ceremony.   

I should also like to thank the various Councillors, Council Officers and the Police who are always 
helpful. More specifically, we would like to thank the staff from the Depot who worked so hard in clearing 
up rubbish during and after the Fair.  

Finally 

Each year the Fair seems to grow in popularity, and at the same time, we hope, maintains a very special 
sense of being 'local'. This is because the Winter Fair is not really a one day event but a year-long 
association of ideas, where local people who would not normally have any contact work closely and 
warmly together – not just the Committee, but in groups all over the area.  

Without the wholehearted involvement of a huge number of people the Fair would not be a success. 
More personally I would like to give thanks to all those people who have helped me enormously over the 
last six years – I am stepping down as chair of the fair this year. 

Thank you. 

 

Andrew Phillips March 16th 2017 

 

 


